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Decisions Bucks Shared Support

Services Joint Committee

10 September 2009
ITEM 1: Election of Chairman
RESOLVED

That Mr W Chapple be elected Chairman of the Bucks Shared Support Services Joint
Committee until the next meeting.

ITEM 2: Appointment of Vice-Chairman
RESOLVED

That Mr D Rowlands be elected Vice-Chairman of the Bucks Shared Support Services
Joint Commiittee, in his absence, in order to chair the next meeting.

ITEM 3: Apologies for absence/changes in membership

Apologies were received from Mr J Cartwright, Mr D Rowlands, Mr D A C Shakespeare and
Ms J Yates.

Anne Davies, Lead Legal Officer read a letter from Mr C Williams in relation to his
membership of the Joint Committee as follows:-

“‘My partner, has just taken up an appointment as Partnership Director for a company that
has submitted a Pre-Qualification Questionnaire in respect of the shared services contract to
supply services to the Buckinghamshire Pathfinder Authorities. In this role she will not be
involved in any activities associated with the company’s proposal to provide back office
services to the Authorities.

| confirm that | have made a formal declaration of this interest under the Local Government
Act 1972. In order to avoid any potential conflict of interest, or any perception of bias, | have
also decided to step down as the Chairman of the Shared Services Programme Board. | will
also step down as the Project Sponsor and will therefore not be attending meetings of the
Joint Committee. | will make the necessary arrangements for these positions to be covered
by colleagues. | will also ensure that, in my position as Chief Executive of Buckinghamshire
County Council, | do nothing to influence the future of this project.

| can confirm that | have not been involved in the evaluation of the Pre-Qualification
Questionnaires that have been submitted from bidders, nor in the formulation of the
recommendations that will be made to the Programme Board, nor of presentations that will
be made to the Joint Committee. | assure you all that, both in my professional and personal
life, | will not do anything that will compromise the Pathfinder Authorities’ position.”



The Joint Committee noted the letter.
ITEM 5: Minutes

The Minutes of the Meeting of the Joint Committee on 8 June 2009 were agreed as a correct
record, including the confidential minutes.

ITEM 6: Overview of key issues on the shared services project

Members noted the public report which provided an overview of issues in relation to the
Project.

ITEM 8: Representations from Trade Union and Staff Representatives

The Joint Committee was scheduled to consider and approve, at this meeting, the evaluation
criteria to be applied to outline proposals at the next stage of the procurement process.
Under the decision making process agreed, this is clearly a Joint Committee decision. An
offer had been made to Trade Unions and Staff Representative Groups to present their
views to the Joint Committee. One trade union refused to attend an out of hours meeting and
rejected an alternative date as they considered it was not provided with reasonable notice.
The FBU are unwilling to make any comment until they have received legal advice from their
Solicitors on whether the partner authorities approach constitutes “meaningful consultation”.
Two Staff Representatives had confirmed that they were able to attend the evening meeting.

Although partner authorities did not necessarily accept that not enough notice was given, as
a gesture of good faith and sign of commitment to meaningful consultation, as well as
managing any risks of challenge, Members agreed to set up a Special meeting of the Joint
Committee on 24 September 2009 after the County Council meeting to allow formal
consideration of the evaluation criteria and to hear representations from Trade Union & Staff
Representatives.

ITEM 9: Confidential Update from the Lead Project Officer

This was deferred to the Special Meeting of the Joint Committee on 24 September 2009,
when the Lead Project Officer will present information on the evaluation criteria.

ITEM 10: Confidential ltem on procurement issues

Members were updated on the PPQ Evaluation and the short listing process. Members were
content with the process that had been followed and the decision would be taken by the
Programme Board. This was subject to consideration of comments from Union and Staff
representatives.

The decision on the evaluation criteria has been deferred to 24 September 2009 for the
reasons set out in the item representations from Trade Unions and Staff representatives.

For further information please contact: Clare Gray on 01296 383610; Fax No 01296 382538;
Email cgray@buckscc.gov.uk



